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Project	
  Goals	
  

  Track	
  trends	
  in	
  the	
  market	
  	
  for	
  internship	
  
opportuni;es	
  for	
  college	
  students	
  

  Give	
  voice	
  to	
  the	
  perspec;ves	
  of	
  career	
  center	
  
professionals	
  about	
  the	
  new	
  Federal	
  guidelines	
  

  Lay	
  the	
  founda;on	
  for	
  addi;onal	
  research	
  about	
  key	
  
internship	
  issues	
  and	
  opportuni;es	
  for	
  students,	
  
ins;tu;ons,	
  and	
  internship	
  sponsors	
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What	
  Do	
  We	
  Know	
  About	
  Internships?	
  
  NSSE	
  Data:	
  52	
  pct	
  of	
  seniors	
  in	
  4-­‐year	
  colleges/univ.	
  have	
  

completed	
  an	
  internship:	
  24	
  pct	
  plan	
  to	
  do	
  so.	
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Source: National Survey of Student Engagement, 2009 
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What	
  Do	
  We	
  Know	
  About	
  Internships?	
  

  NSSE	
  Data:	
  52	
  pct	
  of	
  seniors	
  in	
  4-­‐year	
  colleges	
  &	
  
universi;es	
  have	
  completed	
  an	
  internship:	
  24	
  pct	
  plan	
  to	
  
do	
  so.	
  

  Increasingly	
  part	
  of	
  the	
  “porLolio	
  development”	
  
experience	
  for	
  undergraduates	
  

  Growing	
  concern	
  about	
  the	
  rise	
  of	
  unpaid	
  internships	
  in	
  
the	
  for-­‐profit	
  sector:	
  impact	
  of	
  a	
  buyer’s	
  market	
  in	
  a	
  
down	
  economy	
  

  Uncertain	
  impact	
  of	
  the	
  new	
  federal	
  guidelines,	
  which	
  
are	
  based	
  on	
  labor	
  law	
  and	
  focus	
  on	
  for-­‐profits	
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New	
  Federal	
  Guidelines	
  for	
  	
  
Unpaid	
  Internships	
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The	
  six	
  criteria	
  below	
  apply	
  to	
  unpaid	
  internships	
  at	
  for-­‐profits:	
  

1.  The	
  internship,	
  even	
  though	
  it	
  includes	
  the	
  opera;on	
  of	
  the 	
   	
   	
  	
  
facili;es	
  of	
  the	
  employer,	
  is	
  similar	
  to	
  training	
  which	
  would	
   	
   	
   	
  	
  
be	
  given	
  in	
  an	
  educa;on	
  environment;	
  

2.  The	
  internship	
  experience	
  is	
  for	
  the	
  benefit	
  of	
  the	
  intern;	
  

3.  The	
  intern	
  doe	
  not	
  displace	
  regular	
  employees,	
  but	
  works	
  under	
  the	
  close	
  
supervision	
  of	
  exis;ng	
  staff;	
  

4.  The	
  employer	
  that	
  provides	
  the	
  training	
  derives	
  no	
  immediate	
  advantage	
  
from	
  the	
  ac;vi;es	
  of	
  the	
  intern;	
  and	
  on	
  occasion	
  the	
  opera;ons	
  may	
  be	
  
impeded;	
  

5.  The	
  intern	
  is	
  not	
  necessarily	
  en;tled	
  to	
  a	
  job	
  at	
  the	
  conclusion	
  of	
  the	
  
internship;	
  and	
  

6.  The	
  employer	
  and	
  the	
  intern	
  understand	
  that	
  the	
  intern	
  is	
  not	
  en;tled	
  to	
  
wages	
  for	
  the	
  ;me	
  spent	
  in	
  the	
  internship.	
  

Source: US Dept of Labor, April 2010 

What	
  Happened	
  This	
  Spring?	
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  We	
  heard/saw	
  lots	
  of	
  chaWer…	
  in	
  print	
  and	
  on	
  the	
  web	
  

  We	
  could	
  not	
  find	
  much	
  useful	
  or	
  ;mely	
  data	
  

  The	
  voices	
  of	
  career	
  center	
  professionals	
  were	
  missing	
  
from	
  the	
  campus	
  discussion	
  and	
  public	
  discourse	
  

  SO	
  WE	
  SAID:	
  Let’s	
  ask	
  the	
  career	
  center	
  professionals:	
  
  Trends	
  in	
  internship	
  pos;ngs	
  and	
  opportuni;es	
  
  Perspec;ves	
  on	
  the	
  new	
  Federal	
  guidelines	
  for	
  unpaid	
  

internships	
  

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
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Survey	
  Methodology	
  

  Online	
  ques;onnaire	
  sent	
  by	
  email	
  during	
  May	
  2010	
  	
  to	
  
career	
  center	
  professionals	
  across	
  the	
  US	
  

  305	
  	
  survey	
  par;cipants	
  represen;ng	
  283	
  US	
  colleges	
  and	
  
universi;es	
  

  Par;cipant	
  Profile	
  
  46	
  pct:	
  Career	
  Center	
  Directors	
  

  28	
  pct:	
  Associate	
  or	
  Assistant	
  Directors	
  

  69	
  pct:	
  the	
  individual	
  with	
  primary	
  campus	
  responsibility	
  for	
  internships	
  

  Campus	
  Profile	
  
  78	
  research/doctoral	
  universi;es	
  (56	
  public;	
  22	
  private)	
  

  124	
  masters	
  ins;tu;ons	
  (63	
  public;	
  71	
  private;	
  1	
  for-­‐profit)	
  

  75	
  baccalaureate	
  ins;tu;ons	
  (8	
  public;	
  67	
  private)	
  

  16	
  associate	
  colleges	
  (12	
  public;	
  3	
  private;	
  1	
  for-­‐profit)	
  

7	
  Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

Key	
  Findings	
  

  Students	
  who	
  have	
  internship	
  experience	
  have	
  an	
  
significant	
  advantage	
  in	
  the	
  job	
  market	
  upon	
  gradua;on	
  

  Respondents	
  report	
  internship	
  opportuni;es	
  improving	
  

  Mixed	
  reac;on	
  among	
  career	
  center	
  professionals	
  to	
  new	
  
DOL/Federal	
  Guidelines;	
  liWle	
  ini;al	
  impact	
  on	
  firms	
  that	
  
sponsor	
  internships	
  

  Career	
  centers	
  focusing	
  new	
  efforts	
  on	
  alumni	
  and	
  on	
  
small	
  and	
  mid-­‐sized	
  businesses	
  

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
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Students	
  Want	
  –	
  and	
  Need	
  –	
  Internships!	
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Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
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Employers generally favor          
students who have had an 
internship experience over           
peers w/o internship experience 

Students who graduate w/o 
internship experience are at a 
competitve disadvantage in the 
currrent labor larket 

Students at my institution are far 
more interested in an internship 
experience than their peers just          
five years ago 

Agree Strongly agree 
percentage of survey respondents 

81% 

17% 

72% 

24% 

38% 

51% 

Internship	
  PosOngs:	
  Gains	
  vs	
  Loss	
  Metrics	
  
	
  	
  -­‐	
  seven	
  of	
  nine	
  areas	
  post	
  net	
  gains	
  

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
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percentage of survey respondents reporting gain or loss in internship postings, A/Y 2009  vs.  2010 
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Internship	
  PosOngs	
  Are	
  Up	
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INTERNSHIPS 

Summer Academic           
Year 

Paid Unpaid Posted              
by Alumni 

 +1-4%  +5-10%  +11-15% over 15% 

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

percentage of survey respondents who  
report internship postings at their institution  
improved this past year (2009-10) 

Gains of 5 pct or more account for over 
half the reported increased postings 

47%	
   34%	
  
28%	
  

40%	
  

19%	
  

13%	
  

Intern	
  PosOngs	
  –	
  by	
  Sector	
  

12	
  Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
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Small Firms                 
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Mid-Size Firms           
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Large Corporarions          
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 +1-4%  +5-10%  +11-15%  over 15% 

percentage of survey respondents who report internship postings at 
their institution improved this past year (2009-10) 

43%	
   30%	
   22%	
  

14%	
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  Improving	
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OVERALL 
INTERNSHIP 

OPPORTUNITIES 

Summer  Academic                 
Year 

Paid Unpaid 

Last Year  (2008-09) vs. This Year (2009-10) 

This Year  (2009-10) vs. Next Year (2010-11) 

percentage of survey respondents who report opportunities are “better/much better”  

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

Internship	
  OpportuniOes	
  Are	
  Improving	
  
	
  -­‐	
  by	
  college	
  major	
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Source:	
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  Center	
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Internship	
  OpportuniOes	
  Are	
  Improving	
  
	
  -­‐	
  by	
  sector	
  of	
  the	
  economy	
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 Government     
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percentage of survey respondents who report opportunities are “better/much better”  

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

Assessment	
  of	
  the	
  New	
  DOL	
  
Guidelines	
  for	
  Unpaid	
  Internships	
  

percentage of survey respondents 

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

0 20 40 60 80 100 

Unpaid internships must meet all six DOL 
requirements 

Student not entitled to wages for time in training 

Student not entitled to a job at end of training 

Employers provide training; no immediate 
employer benefit 

Training does not displace reg. employees; 
interns are closely supervised 

Training is for the benefit of the student 

Training is similar to academic or vocational 
education 

scale score 
 1 = unrealistic requirement 
 7 = realistic requirement 

Unrealistic (1-2) 	
  

Scale score 3-5 	
  

42%	
  

17%	
  

39%	
  

58%	
  

50%	
  

42%	
  

66%	
  

14%	
  

14%	
  

13%	
  

Realistic (6-7) 	
  

UnrealisOc	
  >	
  RealisOc	
  
on	
  three	
  key	
  items	
  

9%	
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IncenOves	
  for	
  Small	
  and	
  Mid-­‐Size	
  
Firms	
  to	
  Sponsor	
  Internships	
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scale score 
 1 = no incentive 
 7 = big incentive 

No incentive (1-2) 	
  

Scale Score  3-5 	
  

0 20 40 60 80 100 

Improve culture of the firm 

Inexpensive source for short-term labor 

Opportunity to give back to local community 

Find/recruit prospective employees 

Find talent for short-term projects 

Bring new talent/perspectives to firm 

Bring new talent/perceptives to industry 46%	
  

63%	
  

66%	
  

72%	
  

35%	
  

57%	
  

23%	
  

percentage of survey respondents	
  
Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

Big Incentive (6-7) 	
  

DisincenOves	
  for	
  Small	
  and	
  Mid-­‐Size	
  
Firms	
  to	
  Sponsor	
  Internships	
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scale score 
 1 = no disincentive 
 7 = big disincentive 

0 20 40 60 80 100 

Absence of clear benefit for sponsoring interns 

Managing HR issues 

Absence of formal internship program 

Legal issues: uncertainly about gov't regs 

Surpervising interns 

Training resource: manuals, etc. 

Training costs: time from other personnel 

Recruitment costs 16%	
  

32%	
  

16%	
  

25%	
  

41%	
  

31%	
  

22%	
  

29%	
  

24%	
  

10%	
  

18%	
  

12%	
  

10%	
  

11%	
  

10%	
  

13%	
  

percentage of survey respondents	
  
Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

No Disincentive (1-2) 	
  

Scale Score 3-5 	
  

Big Disincentive (6-7) 	
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Career	
  Centers	
  Are	
  Pursing	
  Alumni	
  and	
  	
  
Smaller	
  Firms	
  as	
  Internship	
  Sponsors	
  

19	
  Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
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Increasing efforts to engage          
small and mid-size firms to          

sponsor internships 

Agree Strongly Agree 

percentage of survey respondents 

38% 

51% 

33% 

57% 

  	
  Alumni	
  and	
  
smaller	
  firms	
  are	
  
“target	
  rich”	
  
opportuni;es	
  for	
  
new	
  internship	
  
opportuni;es	
  

Impact	
  of	
  the	
  DOL	
  Guidelines	
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has had NO IMPACT on 
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institution 

The DOL guidelines 
for unpaid internships 
provide a useful set of 
guidelines for firms 
that hire interns 

The DOL guidelines 
will lead many firms to 
change their policies 
on unpaid internships 

Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

percentage of survey respondents 

strongly agree	
  

agree	
  

The	
  DOL	
  guidelines	
  
are	
  sOll	
  new,	
  but:	
  

  3	
  in	
  10	
  survey	
  
par;cipants	
  
report	
  impact	
  

  Legal	
  issues	
  lag	
  
prac8ce:	
  some	
  
criteria	
  are	
  more	
  
realis;c	
  than	
  
others	
  

  Level	
  playing	
  
field	
  for	
  non-­‐
profits	
  vs.	
  for-­‐
profits?	
  

13% 

55% 

9% 

53% 53% 

5% 
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What	
  Do	
  We	
  Know	
  NOW?	
  

21	
  
Source:	
  Spring	
  2010	
  Survey	
  of	
  Career	
  Center	
  Professionals	
  

  Internships	
  make	
  a	
  difference:	
  they	
  really,	
  really	
  ma=er!	
  

  Pos;ngs	
  and	
  prospects	
  are	
  improving	
  

  DOL	
  Guidelines:	
  law	
  and	
  policy	
  lag	
  prac;ce;	
  too	
  early	
  to	
  
assess	
  impact	
  of	
  new	
  DOL	
  guidelines?	
  

  Recruitment	
  is	
  the	
  major	
  incen;ve	
  for	
  sponsoring	
  
internships	
  

  Legal	
  issues	
  and	
  perceived	
  benefits	
  are	
  an	
  issue	
  for	
  many	
  
firms	
  that	
  might	
  otherwise	
  sponsor	
  interns	
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